




KAS STRATEGIC PLANNING 
TASK FORCE – MEMBER PROFILE 
Purpose of the Strategic Planning Task Force (SPTF)
The purpose of the SPTF is to facilitate the creation of the KAS Strategic plan in an engaging, collaborative, and
future thinking focused approach.  The SPTF will work together with a facilitator to guide the community through
aspirational thinking to determine key strategic areas for inclusion in a pre-determined strategic framework with
identified indicators of success.
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Letter from the Principal, Bruce DoigLetter from the Principal, Bruce Doig
What’s Happening At KASWhat’s Happening At KAS

Fall Break is upon us and everybody, students and staff, have a chance to catch their breath, recharge their batter-Fall Break is upon us and everybody, students and staff, have a chance to catch their breath, recharge their batter-
ies, and return energized and refreshed. That doesn’t mean that nothing happens over break, though. Teachers ies, and return energized and refreshed. That doesn’t mean that nothing happens over break, though. Teachers 
are continuing to prepare their materials and complete marking. Students are working on projects which are due are continuing to prepare their materials and complete marking. Students are working on projects which are due 
after Fall Break. after Fall Break. 

For some staff, Fall Break also means learning opportunities for them. We have three staff members going to the For some staff, Fall Break also means learning opportunities for them. We have three staff members going to the 
AISA Conference (African International Schools Association) in Johannesburg, South Africa. They will spend AISA Conference (African International Schools Association) in Johannesburg, South Africa. They will spend 
three days in workshops, networking, and learning, and bring these back to KAS to share with their fellow staff three days in workshops, networking, and learning, and bring these back to KAS to share with their fellow staff 
members. members. 

Learning and working continues for KAS community members too. We have just started our Strategic Planning Learning and working continues for KAS community members too. We have just started our Strategic Planning 
for the next cycle. Our first meeting had students, teachers, and parents meeting with the strategic planning for the next cycle. Our first meeting had students, teachers, and parents meeting with the strategic planning 
coordinator to begin to focus and develop ideas in order to create a community survey for all stakeholders. The coordinator to begin to focus and develop ideas in order to create a community survey for all stakeholders. The 
purpose of this is to hear our community voices about KAS’s focus areas for growth. Once this planning process purpose of this is to hear our community voices about KAS’s focus areas for growth. Once this planning process 
is done, the community will be asked to share their thoughts and ideas so that we can build a master plan for the is done, the community will be asked to share their thoughts and ideas so that we can build a master plan for the 
next several years to improve KAS further. next several years to improve KAS further. 

As parents, how can you help your child or children? Talk to them about what assignments they need to do over As parents, how can you help your child or children? Talk to them about what assignments they need to do over 
the break. For our lower grades, it might be as simple as write about their days, or read a book to Mom and Dad. the break. For our lower grades, it might be as simple as write about their days, or read a book to Mom and Dad. 




